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Note: 
;ff f;;'::i,oo15::,TlJflff';:,i#'ii#,1.: Answer a* questions in Part A Part B

consisrs of 5 units. Arr*;;;;'"^. r-, qu..tion-rrom eacn unit' Each question carries
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PART. A (25 Marks)

'.:,.-!::'

1. Explain the following in-abor'rt five sentences eacit:

a) Technical skilis

i.;. ptassi.at Approach of Management - - 
.,..,.

q) Yiqion .:' ';' : .. : -'r ,'- - '

AiProgrammed Decision

e) DePartmentalization

fl Centralization
g) Leader as Mentor

:

i......'."

i-.-..:

:

:....,...

h) Theory X
ij'rypes oIControl
j) Control Svstetn

PART - B

Explain the nature ancl scope of Management'

What are the managJ"itfiifft required at middle level of management?

',,,*.':-..1-..o*..'..,"
Dir"urr.,th. Systents approacli to Managernent'

What is Planning Process? ExPlain'

Wfrrt ur" thc advantages of NIBO?*oR

Compare and contrast Programmed and non-Programmed decisions'

g*pluln tirc steps in decision making, 
.,ii ,, , " . 

: -

,: ' , ,.

Exolain 
lMatrix olganization structut'e'

why is the Matrix ,;;;;;;;; mosr preferred organization structure in present

!-".,-:'-"" i---"

2.a)
b)
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,:,' "a ........J03.

4.a)
b)

5.a)

-" b)

.'6.a)

b)
scenarlo r OR

'"'a)
b)

::, ,,11, 
--.-. 

'

Exolain Talent Manrgement rnodel' -. *^:^^ i^ on nrsnnizat'
oir.u., tlre need f"' ii;;;;-Rt'o""* P-lanning in an organizatiott'
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8.a)
b)

F.xnlain the characteristics of a leader'

ffiffi;'trr;toi. "tleader 
in adversitv 1d 

crisis'
OR

Explain control'
Wtt** ur" BudgetarY controls?
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