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SOFTWARE PROJ ECT MANAGEMENT

Part A is compulsory which carries 25 marks Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries

10 marks and may have a, b, ¢ as sub questions.

~PART - A

What is-fneant by late fisK resolution? "~

Explain about requirements driven functional decomposition.

Discuss the advantages of commercial components.
What is meant by round trip engineering?

What the phases of the life-cycle process? Explain.
erte brlef notes on constructlon phase

Write*brief notes on major milestones. .
What are the basic parameters of an earned value system‘7
Write brief notes on metrics automation.

Explain the progress profile of conventional software project.
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What are the key practices that improve over all software quality? Explain them. [10]

OR
Explaln the top ﬁVﬁ“prlIlClpleS of modem process

Descrlbe the pru’nary "'objectlves Eessentlal actwltles and" primary evalua‘uon crlterla )

elaboration phase.
OR

What is meant by artifact sets? Discuss about the engineering sets.
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Wlth a neat dlagram explam the default roles in a software hne of busmess organlzatlon

Explain about seven core metrics.
OR
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