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e B * Answer any Five Questions- o i E
All Questlons Carry Equal Marks

1.a) “Briefly explain Henry Fayol’s‘Fourteen Principles of Management.
b) Explain the salient features of F w. Taylor’s Scientiﬁc Management

2. Descr:be any five orgamzatlons structures and thelr merits and demerits.

3.a) What 18 Operatlons Management‘7 And explaln different methods of production.
b) -Describe'the salient features of Work Study and Method Study.

- 4.a) What is inventory control?- Expl’aln the ABC selective control technique and its -

policy implications. <,x’ ¢ rd N
b)  What is preduct life cycle?, And“expiam the d;fferept channels-of distribution.

i }

5.a) - Describe:the Evolutioh’ OfJ-IRM\and explain the functu)ns of HR Manager. ;
b} Explain the objeél}/es of: iralnln&and\gescrlbe the 1mportance and purposes of
- wperformance appratsal 1 N *> : “ : 2
s S N
~ 6.a) :/What is PERT? An'_-'-':zxpl’aln\he 1cfent1ﬁcat10n of Critical Path: :
b)  Explain the sngmﬁcanée of Prq;ect ost Analysw and Project Crashxng
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7.a) .Explam the ObjeCtIVGS w“”f)aliMSt::at“f’ag._r,u;: Management and descrlbe the elements of

- corporate:planning process.
by - What is SWOT Analysis? And explam thc Generlc Strategy Alternatlves

8.a) What is TQM? And explaln S1x Slgma and Capaelty Maturlty Model.
b) . What is Value Chain Analysis? And explain the concepts of ERP and BPO.
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