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l.a)  Explain the Fayol’s principles of Management.
..:0)  What are the social respons1b1ht1es of ma.nagc:ment‘7 e [8+7]
2.a) Explam the lme and staff orgamzatlon and dlscuss its su1tab111ty
b)  Explain the various types of committees. [8+7]
3.a)  Explain various steps involved in method study.
=) The follewmg are X and-R :v'glues of 20 sg:b-groups of five- rea_dmgs [4+11]
] sub sample sub sample |
£roup average X RangstR) group no | average Range(R)
no
1 2 3 4 5
_______ 1 34.5 - 11 35.8 4 )
2 3’165 4 12 38.4 el 4 F
3 30.8 2 13 34 14
4 53 3 14 35 17
) 33 5 15 33.8 5
6 33.2 2 16 31.6 5
....... 7 33 .- 5een, zree 17+, 1=, 28.2 e o 3
....... i 9 Tl i e T 5
9 33.8 19 19 35.6 6
10 37.8 6 20 323 4
Determine the trail central line and control limits for X and R charts. Comment on
the process
4a)  Derive the formula for Bcoriomic orderquantity of basi¢ inventory model dnd
State its assumptions.
b)  Explain various types of marketing strategies based product life cycle. [7+8]
_5.a)  Explain the various perfann}_{i_nce appraisal methods.
~1ibj ~ What afe! ‘thé different tecliniques of sefectioh followed :byia’'personnel mamger

for employmg the personnel in an organization? 8+7]
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Task A B & D |E F |G |H I
Least Time 5 18 26 (16 |15 |6 |7 |7 3
Great Time 10 22 40 (20 |25 |12 |12 |9 5
Mast.  Likelyrar: 120 f3857 |18 | 200086 |10 |8:]a
Time .5 Wt A, et - e

Determine the following:

a) Draw the project network and the critical path.

b) Expected project duration and standard deviation of critical path.
¢):The probability.of.completing theiproject with mHi. AL Sweeks.  :[12#3]

What is SWOT analysis? What is it significant?
Why do you need strategies? Explain how is beneficial to modern industry?

[8+7]
Write short note on
a) Kalzéii R ;IZZ; ;II; """"
b) Capablhty Maturity Model (CMM) o
c¢) Business Process
d) Value Chain Analysis. [4+4+4+3]
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