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PART- A

La) What is Iate risl< resolution?
b) What are varioLrs cost estirnation rnodels?
c) What is ror_rndtrip errsineering?
d) What are the top five principles of a rnodern process?
e ) Defirre trtrrsition phase.
lJ \\ rite tlte t_r Pie al release descriprion outlirrc.
g) Define producr release milestone.
h) Who are stakeholders'i List them.
i) Define rervorl< and adaptability.
j) Describe early risk resolution.

2.a) what are fir,e rrecessary improvernents ir-r u.aterfall model,i Explain.
b) Describe retlrrn on investmenls in different cJorrlajn-s.

OR
3"a) Give indLrstrial soft*,are rretrics top 10 list.

b) Brief ir explain pr,agmatic softu,are cost estintation.

-1.at lloti 1,, itttpl',,1. solirrlre processeS'.'
b) \\'hat are the prircilrles ol'rnodern softrvare *anageirrerti)

OR
5.a) DiscLrss about rerrse u,ith a neat cliaqram.
b) Describe rrarrsitioniirg to an iteratir,-. p,..,."rr.

6 Lrplairr 'lb\rtlt lll,)Jcl-blscd lrcltii.ectrrre irr lt rlarrl:lenrcr)t ncl.5l)ecti\ c.
'oR

7.a) Explain atrout construction phase.
b) DistingLrisir bet*,een irnpiementation set and deplovurent set.

Note: This qLrestion paper contains tuo parts A and B.
Part A is ctllnpulsorl'lvhich carries 25 marl<s. Ansrver ali qLrestiops in part A.
Part B cot-tsists of 5 Units. Ansrver an) one lull question frorn each unit.
Irach,question carries l0 nrarks and ma1, lrave a, b, c as sub questions.

Max. Marks: 75

(25 N{arks)
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8.a) What are defaLrlt agendas for the life-cycle architecture nrilestone? Explairr.
b) DiscLrss about the cost and schedule estrrnatirrs pr.ocess. t,i*5]

9.a) What are the activities of sofhr ar" ur.h,i?etrrre reanr?
b) Iirplain in cletail about softrvare changc trlrlr;rs. l_i- 5]

I0.a) \\,'hat are the seven core metrics'? Explain.
b) Give an example to distingLrish srrall scale prolect anc'l large scale pro.ject. [7+3 j

OR
I l.a) Wlrat,are the basic olraracteristics of a goocl rnetric? Explain.

br Cive a cornrnoll strbsysrenr oren ieu o[CCPDS-|{. l+-6]
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